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What’s an Andon? 
 
An Andon is a visual and audible response 

notification tool that falls under the lean 

pillar of Jidoka, which is comprised of 

various combinations of lights and sounds.  

When production personnel or equipment 

have any issue on the floor, they simply turn 

on the Andon to signal for help.  Once the 

system is turned on, the lights and sounds 

alert the support personnel who can quickly 

address the problem. 

 

An Andon promotes visual factory and serves two goals.  First, it enables the production 

personnel to remain at their workstation when they have an issue.  Second, it reduces 

response time and more efficiently gets the support personnel to the line where they are 

needed to get the line back up and running. 

 

Andon systems are 

necessary to ensure that 

your manufacturing or 

assembly facility is lean and 

efficient. While Andon 

Systems have been used for 

years to promote efficiency 

within manufacturing and 

assembly facilities, 

Industrial Andons, LLC 

provides a patented wireless 

system and method to make 

installing and using an 

Andon System easier, more 

flexible, and more 

affordable than ever before! 


